Dec. 18, 2018
Association for Institutional Research
Nominating Committee
1983 Centre Pointe Blvd. #101
Tallahassee, FL 32308
Dear Nominating Committee:
It is with great pleasure that I write this letter in support of the nomination of Richard A. “Rick” Voorhees
for the Sidney Suslow Scholar Award. Since I was a longtime member of AIR, I have known and worked
with Rick in a number of capacities for the association, as well as more recently in his support of a U.S.
Department of Labor TAACCCT grant for direct assessment, competency-based education (CBE) which I
directed at Lord Fairfax Community College the past four years.
When I think of Suslow, I can’t help but think about the Induced Course Load Matrix and the evolution of
computer-based simulation models to support decision-making, including the development of resource
allocation models that drive federal, state, and local funding. When I think of Rick, I think of a peripatetic and tireless advocate of planning through consensus, promoter of sound data including the ICLM and
performance-based assessment, and as an early visionary of that unique form of assessment called CBE.
My first assignment in AIR activities was as a member of the publications committee, which Rick
chaired. From him, I learned the wide range and type of association activities to promote dissemination
and diffusion of the literature and knowledge of IR, promoting publication vehicles which grew and blossomed under his leadership. The eventually led to work I did to build the association’s first website, to
create a searchable, online database of publications, and to build an online, searchable database of membership to promote networking. Later, as chair of the AIR Higher Education Data Policy Committee, I
looked to Rick to help make sense of emerging models for the Common Data Set, ways to leverage NCES
and NSF datasets, and insight on the checks and balances of being involved with federal initiatives such
as the National Postsecondary Education Cooperative (NPEC) and IPEDS, while preserving institutional
autonomy and supporting others in their use of data. He was one of the first AIR Presidents I got to know
personally and in my 31 years of doing IR at the institution, state, and federal level, I consider him one of
the most interesting, dynamic, kind, encouraging, and smartest people I’ve ever met.

While I’ve always looked to Rick for deep conversations about authentic assessment, for me his most
original and creative contribution has been in that special world of assessment known as CBE. Rick is
considered the national expert on CBE, in part because of his early seminal contributions to the field with
the 2001 NDIR volume Measuring What Matters and the 2002 NPEC volume Defining and Assessing
Learning: Exploring Competency-Based Initiatives. These were some of the first publications about CBE
that brought it into the lens of IR and the assessment community and these contributions are still relied
upon as core literature. In participating recently in the Competency-Based Education Network and serving on its board, I was amazed at the number of CBE pioneers who knew Rick’s work and used it in
building their CBE models. More recently, he co-authored a chapter on “Principles for CompetencyBased Learning” in the 2016 bible of instructional design put out by Routledge. Where there is a journal
for CBE, a growing number of dissertations, and expanding institutional offerings, these all owe something to Rick’s originality and vision, especially in using NPEC, NCES, and SHEEO to push out the CBE
model in 2001.
It was his deep knowledge of CBE, planning, and assessment that brought him to work with me at Lord
Fairfax Community College as third party evaluator and CBE guru for a 3.25M TAACCCT grant I received from the U.S. Department of Labor in 2014. With his extensive help at all levels, we created and
ran the only direct assessment CBE program ever approved by a regional accreditor at a community college and the only such program approved by SACSCOC. Challenging a number of assumptions about
time and cost and the metric of the credit hour, we shattered a number of barriers about the nature of the
learning paradigm and put in place authentic, performance-based assessments, as well as peer-review and
inter-rater reliability; working along the way to create new software for personalized learning tied to competencies and using OER; developing a new national portal for CBE and OER, and gaining tentative approval from the U.S. Department of Education and Veteran’s Affairs for this radical new type of program.
In doing this work, I became critically aware of how much Rick brings to his institutional consultancies.
He was enormously helpful to me and my institution in many contexts, from planning to design to grief
counseling when some of my ideals about change didn’t pan out. He worked at all levels, with the president to faculty workshops, while satisfying the requirements of the evaluation process required by
USDOL. Some time ago, I wrote a 2008 NDIR chapter about “The Role of Consultants in Institutional
Research.” I must say that Rick is the epitome of leveraging this kind of broad IR portfolio. Reviewing
his vitae, I see that he’s worked in 81 different consulting relationships, ranging from institutions (community colleges and universities) to state systems, states, regional collaboratives, national associations,
and initiatives in countries such as Australia, China, Taiwan, Oman, South Africa, and the U.A.E. The
depth and spectrum of these projects and Rick’s impact on planning in so many different IR contexts is
truly outstanding. He is the very model of the scholar-practitioner, ever pragmatic, warm, and graceful in

making the person he his working with feel valued and part of a team, while bringing the very best of the
literature, research, and practice to bear on the situation at hand.
Rick has helped me and many others understand the vast array of non-credit, continuing education, and
workforce offerings at our institutions. We co-authored The Hidden College (2005) as part of a Lumina
grant at UVa and he helped pull things together in a cohesive whole of a monograph which continues to
be read and cited for laying bare parts of higher education the IR community doesn’t always
acknowledge. Similarly, when I was reflecting on working with George Mason and UVa to usher in
online courses and new ways to assess this medium, he helped me think about the context of this work
and co-authored a 2004 NDCC chapter with me about “Assessment of Online Education: Policies, Practices, and Recommendations.”
Rick’s many conference presentations, publications, keynote speeches, and editorial contributions speak
for themselves. For me, these and Rick’s work on CBE, online learning, assessment, non-credit, and
planning, along with his gentle demeanor, kindness, and rich background in IR and assessment at all levels paint the portrait of the scholar-practitioner which is dear to my heart. I feel grateful to have known
and worked with him for many years. I appreciate your time spent reading this letter from a long-time
AIR member who has worked with the association and Rick in different ways over time. Please do seriously consider this nomination of Rick Voorhees for the Sydney Suslow Scholar Award.
Sincerely,

John Milam, Ph.D.
Professor and Director, Planning and Institutional Effectiveness
Lord Fairfax Community College
173 Skirmisher Lane
Middletown, VA 22645-1745
jmilam@lfcc.edu
(540) 868-7249

December 17, 2018

TO WHOM IT MAY CONCERN:
It is with pleasure and conviction that I offer this letter in support of the selection of Richard A.
Voorhees, Ph.D. for the Association of Institutional Research’s prestigious 2019 Sidney Suslow
Award.
I have observed and benefited from Dr. Voorhees’ professional contributions since the 1980s
and so have had more than ample opportunity to see the impact of his research on higher
education. That impact has been on higher education research, certainly, through his
innovative analytic approaches and his extensive scholarly publications. Very important,
though, is the impact he has had, through data analysis and research, on effective higher
education practice. For AIR to recognize and honor that link from research to practice would be
both timely and exceedingly important.
As founding director and senior fellow at the Center for Community College Student
Engagement at The University of Texas at Austin, I worked closely for many years with George
Kuh, a former Suslow award winner and a colleague who shared and lived out the perspective
that solid research, brought directly to higher education professionals, can provoke meaningful
change in teaching and learning, in institutional policy and practice, and in the overall
educational experiences of college students. This immediate relevance has been an important
contribution of Rick Voorhees’ body of work, time and time again.
He has impacted community colleges, universities, state systems and professional associations
across the U.S. and internationally, while also supporting the development of both individual
student scholars and professional education research groups. Dr. Voorhees is a researcher
whose work has mattered, and many colleagues in higher education would be pleased to see it
recognized.
Sincerely,

Kay M. McClenney, Ph.D.
Senior Advisor to the President & CEO
American Association of Community Colleges

30 December 2018
Dr. Robert Toutkoushian
Institute for Higher Education
University of Georgia
Athens, GA 30602
Dear Dr. Toutkoushian,
It gives me great pleasure to write this letter to endorse the nomination of Dr. Rick A. Voorhees for the
Sidney S. Suslow Scholar Award of the Association for Institutional Research (AIR).
When the Southern African Association for Institutional Research (SAAIR) was looking for a keynote
speaker to address us on the theme “Closing the Loop in Institutional Research” at our Annual Forum
in 2009, we decided to invite Dr. Voorhees, based, inter alia, on his unique and convincing integration
of the roles of practitioner and scholar in the field of IR. Too often, sadly, excellent academic research
goes unnoticed and un/under-utilized in policy-making and decision-making in higher education
institutions and systems. This may be due, among other reasons, to a tendency in scholarly work to be
sometimes too theoretical, too abstract, and too far removed from everyday practice in higher education.
Equally so, too often, sadly, the outputs of IR practitioners working in the trenches, remain unnoticed
and un/under-utilized in the publications of higher education scholars. This may be due to, among many
other reasons, the fact that the majority of IR outputs end up in institutional document repositories (in
grey literature) and are not published in the normal scholarly outlets (journals and scholarly books), and
because the work of IR practitioners is often under-theorized and mostly pragmatic in orientation and
purpose. In our search for a person of international reputation to be our keynote speaker on our theme,
we found in the work, the track record and in the person of Dr. Voorhees the ideal candidate given his
successful merger of the roles of practitioner and scholar. Due to his presentation at our conference in
2009, his ongoing engagement with our Association, his publications as well as his tools for IR
practitioners, he has become and remains a well-known and influential international source and partner
in the work of the SAAIR. His work is often cited in publications by our members (see, for example, the
book Institutional Research in South African Higher Education – Intersecting Contexts and Practices, by
Jan Botha and Nicole Muller, eds. Sunmedia 2016).
This endorsement, therefore, attests to the excellent contributions of Dr Voorhees over many years, to
his international reputation, and to the high regard with which he is held in higher education, including
in our part of the world. I believe he will be a worthy recipient of the Suslow Award.
Sincerely

Jan Botha, PhD
Professor
CREST

Centre for Research on Evaluation, Science and Technology
Private Bag X1 • Matieland, 7602 • South Africa
Tel: +27 21 808 3708 Fax: +27 21 808 9615
E-mail: crest@sun.ac.za

