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Purpose

Discussion reinforces the interdependence needed for equity work.

A guided discussion, like this one, democratizes voices.

Successfully holding a guided discussion creates a shared, lived 
experience of how an equity discussion looks, sounds, and feels.
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Predict

Description: Participants predict service area demographics and compare predictions against 
actual results. The alignments and/or gaps help facilitate important discussions. 
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Why do Black & 
Latinx students 

drop enrollment 
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a greater rate 
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Opening Data Activities
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Frame Handout – Part 1



Frame Handout – Part 2
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Circle of Voices

Description: A structured 
discussion that ensures:

(1) each person participates, 

(2) minimizes opportunities for 
one voice to dominate, and

(3) provides time for a focus to 
emerge, not be forced.



Circle of Voices

Instructions

Open Open a discussion asking that each person tries to tie their 
idea/comment to something that has been said.

Share
Ask each participant to share a thought for no more than 1 
minute WITHOUT being interrupted. (Remember to give the 
option to come back later or pass.)

Silence Provide 2-3 minutes of silence for each person to record a 
thought.

Focus Give a prompt or facilitate a data exercise.
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Silence
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One-minute share
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Resources and Inspiration
• From Equity Talk to Equity Walk

• John Lewis’s last book: Across that Bridge

• The Discussion Book: 50 Great Ways to Get People Talking

• Black Violin’s “Take the Stairs”
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