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Association for Institutional Research 
Board of Directors Virtual Meeting  

January 22, 2021 
 

Attendees: Laura Palucki Blake, Soon Merz Flynn, Marty Fortner, Michele Hansen, Braden Hosch, Wendy 
Kallina, Heather Kelly, Elizabeth Lee, Mary Lelik, Junelyn Peeples, David Troutman, Eric Yang 
 
Guests: Christine Keller, Jason Lewis, Miguel Pineirovigo, and Leah Ross from the AIR Executive Office. 

 
 

Call to Order 
 
President Heather Kelly called the meeting to order at 12:03 p.m. ET. A quorum was established. 

 
Required Approvals and Acknowledgements 
 
Meeting Minutes 
 
David Troutman provided a review of the December 18, 2020 virtual meeting and moved to accept the 
minutes. Soon Flynn seconded.  
 
The motion passed.  
 
Financial Conditions and Activities Monitoring Report 
 
David Troutman confirmed that the monitoring report was received on time and stated that the 
interpretations were reasonable, the data support the interpretations, and that no additional 
information is needed; he moved to accept the monitoring report. Mary Lelik seconded. 
 
Discussion included clarification of wording of the rationale within Policy A, which works in conjunction 
with the wording of Policy B.  Christine Keller provided a brief overview of the 2020 finances, but the 
year isn’t fully closed, and more information will be provided next month. 
 
The motion passed.  
  
Committee Reports 
 
Nominations and Elections: Marty Fortner confirmed that the election slate has been finalized and 
elections will open next month. 
 
Governance Orientation and Training: Junelyn Peeples shared that the committee is following up with 
Bill Charney for more information re: his fee structure to ensure transparency of expenses and prudent 
use of Board funds. Planning continues for 2021 training. 
 
Membership: Eric Yang reported that at the most recent committee meeting, discussion included roll-out 
for organizational membership to take place January 2023 rather than July 2022 to ensure better 
preparation and a seamless transition. The committee also talked about ways to utilize the newly formed 
advisory group to get broader input and feedback on its proposed plans. 
 
Charles F. Elton Best Paper Award: Michele Hansen shared the committee’s proposal for new award 
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criteria with the Board at its December 2020 meeting. The proposal has been revised based on the 
Board’s feedback. 
 
Junelyn Peeples moved to approve the Charles F. Elton Best Paper Award criteria. Laura Palucki Blake 
seconded.  
 
The motion passed. 
 
The administration of the award, including a timeline, is delegated to the Executive Office.  
 
Heather Kelly moved to remove the committee from the governance policy given that its work is 
complete. Marty Fortner seconded.  
 
The motion passed. 
 
Board Structure for Accountability and Effectiveness: Heather Kelly shared that the committee meets 
monthly and has started to craft its recommendations that will be provided to the Board regarding Board 
and Nominations and Elections Committee structures. 
 
Treasurer’s Report 
 
Wendy Kallina provided an overview of the 3rd report of the Board’s fiscal year. The report reflects an 
additional audit-related expense in the 4th quarter. Discussion included potential value of transferring the 
remaining Board budget to the Executive Office as there will not be travel expenses, but no action was 
taken after Christine Keller confirmed there was no particular advantage to the EO operations in moving 
money around in this manner. 
 
Executive Director Updates 
 
Heather Kelly moved to enter Executive Session at 1:09 p.m. ET. Marty Fortner seconded.  
 
The motion passed. 
 
Heather Kelly moved to end Executive Session at 1:33 p.m. ET. Soon Flynn seconded.  
 
The motion passed. 
 
David Troutman and Braden Hosch departed the meeting at 1:30 p.m. ET. 
 
Board Chair Updates 
 
Heather Kelly reminded the Board that a direct inspection of the Executive Office staff needs to take 
place via a staff survey per Policy EL III Treatment of Staff monitoring. She also noted that the February 
Board meeting will focus on the future of IR and the work of the Board, and the March meeting will focus 
on the Treatment of Staff and Financial Planning monitoring reports. 
 
New Business 
 
None. 
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Adjournment 
 
Junelyn Peeples moved to adjourn the meeting. Eric Yang seconded.  
 
The motion passed.  
 
The meeting was adjourned at 1:37 p.m. ET.  
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