
Association for Institutional Research 
Board of Directors Teleconference Meeting 

August 21, 2020 

 

 

Attendees: Heather Kelly, Soon Flynn, Michele Hansen, Braden Hosch, Wendy Kallina, 
Elizabeth Lee, Mary Lelik, Junelyn Peeples, David Troutman, and Eric Yang 

 

Absent: Marty Fortner was absent during roll call. He joined the teleconference at 12:55 p.m. 

 

Guests: Christine Keller, Jason Lewis, Miguel Pineirovigo from the AIR Executive Office 

____________________________________________________________________________ 

 

Call to Order  

 

President Heather Kelly called the meeting to order at 12:03 p.m. (EST). A quorum was 
established. 

 

Required Approvals and Acknowledgements 

 

Meeting Minutes 

 

David Troutman moved to approve the minutes of the July 17, 2020, teleconference meeting as 
amended. Mary Lelik seconded. 

 

The motion passed. 

 

Compensation and Benefits Report 

 

David Troutman confirmed that the monitoring report was received on time and moved that the 

interpretations were reasonable, and that no additional information is needed. Mary Lelik 
seconded.  

 

Discussion included Heather Kelly acknowledged receiving a letter from Christine Keller 
providing recommendations for her compensation.  

 

The motion passed. 

 
The Ends monitoring report has a revised deadline of September 30, 2020 per the Board 
approval and the report will be discussed at the September board meeting.  
 
 
Proposals for New Awards 

 
Each August board meeting, the Board reviews any new proposals. However, Heather Kelly 
indicated the Association has not received any new proposals for new awards this year.   
 
Treasurer’s Report  
 
Wendy Kallina provided an overview of the 2020-21 AIR Board Financial Report. Wendy 
indicated the Board has reduced it expenditures due to travel restrictions based on the COVID-
19 pandemic. Board meetings typically planned in person have been moved to teleconferences. 
Wendy has reported that the Board allocation budget has a balance of $47,000.    



 
Wendy motioned to allocation $47,000 from the Board budget due to COVID cost savings and 
given to AIR Executive office for a one-time transfer. Braden Hosch seconded.   
 
Discussion: Wendy recommended that the Board should add a line item (Other Category) within 
the Board financial report to account for giving monies from the Board to Executive Office. 
Discussion on possibly changing the policy however Jason mentioned that there is not a need to 
change the policy.  
 
The motion passed. Nine members voted “yes,” one member opposed the motion, and no 
obtentions.  
 

Future of IR and Higher Education  

 

Michele Hansen provided an overview of the listening session discussion held at INAIR 
Conference on March 11, 2020. Michelle sent out a survey before the event and she shared the 
results of the survey during the listening session. She reported that 66 members responded to 
the survey out of 140 members. Michelle reported on the following types of information based 
on the survey results: biggest challenges IR professionals, strategies or best practices, and 
professional development and resources needed within the profession.  

 

Braden Hosch asked how the Board will use the information going forward. Heather indicated 
that the Board would use all survey data collected to guide board activities. She indicated that 
the goal is to bring these data to life. Eric Yang wanted to acknowledge that these data were 
collected prior to COVID-19, so the findings might not reflect the current environment. A new 
AIR survey will be sent to the AIR members to seek information post-COVID. Christine will be 
using this information to determine future AIR activities.  

 

Marty Fortner joined at 12:55 p.m. 

 

Committee Reports  
 
Nominations & Elections: Marty Fortner reported that the committee is reviewing the 
recommendations from last year. The committee will be reviewing the nomination questionnaire 
to ensure it reflects the AIR commitment to equity and social justice. The committee is 
considering whether or not to archive past information on nominees.  
 

Governance Orientation & Training: Junelyn Peeples will begin to meet with the committee at 
the beginning of October. She will be creating an agenda for her committee.  

 

Membership: Eric Yang will resume activities and start meeting with his committee in 
September. Eric will be meeting with Christine before the committee September meeting.  

 

Charles F. Elton Best Paper Award: Michele Hansen indicated no new updates to report for the 
committee.  

 
Board Structure for Accountability and Effectiveness Committee: Heather Kelly is working 
with Miguel to meet with the committee sometime in September.  
 

 
Executive Office Updates  
 
Incidental Report: Christine Keller indicated that the call for proposals for AIR Forum would be 
sent to members in the second week in October.  



 
Stakeholder Survey: The stakeholder survey will be sent out at the beginning of September.  
 
October 19-20, 2020 Board Meeting: The board meeting will be virtual in October instead of in-
person in Louisville, KY.  
 
There were no questions from the Board of Directors.  

 

2020-2021 Board Agenda  

Heather provided information on the upcoming board agendas. She provided context on the 
following items for the forthcoming October board meeting:  

A. Member engagement and listening sessions via Coffee Chats 

B. AIR Board Value Added and Efficiency via SWOT --- TOWS Analysis 

C. Continued Improvement for Board Operations 
 

New Business 

No new business was indicated. 

 

Adjournment 

 

Eric Yang moved to adjourn the meeting. Junelynn Peeples seconded. The meeting was 
adjourned at 1:29 p.m. ET.  

 

The motion passed 

 

 


