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Association for Institutional Research 
Board of Directors Virtual Meeting  

November 20, 2020 
 

Attendees: Laura Palucki Blake, Soon Merz Flynn, Marty Fortner, Michele Hansen, Braden Hosch, Wendy 
Kallina, Heather Kelly, Elizabeth Lee, Mary Lelik, Junelyn Peeples, David Troutman, and Eric Yang 
 
Guests: Christine Keller, Jason Lewis, Miguel Pineirovigo, and Leah Ross from the AIR Executive Office. 

 
 

Call to Order 
 
President Heather Kelly called the meeting to order at 12:08 p.m. ET. A quorum was established. 

 
Required Approvals and Acknowledgements 
 
Meeting Minutes 
 
David Troutman moved to approve the minutes of the October 19-20, 2020 Virtual Meeting. Marty 
Fortner seconded. 
 
The motion passed.  
 
Global Executive Constraint Monitoring Report 
 
David Troutman confirmed that the monitoring report was received on time and moved that the 
interpretations were reasonable, the data support the interpretations, and that no additional 
information is needed. Junelyn Peeples seconded.  
 
The motion passed.  
  
Emergency Executive Director Succession Plan 
 
David Troutman confirmed that the monitoring report was received on time and moved that the 
interpretations were reasonable, the data support the interpretations, and that no additional 
information is needed. Braden Hosch seconded. 
 
The motion passed. 
 
Draft Treatment of Stakeholders Policy 
 
Heather Kelly presented a draft of a new policy entitled Treatment of Stakeholders that is a combination 
of the existing Treatment of Stakeholders and Treatment Members policies. Members are acknowledged 
as a subset of stakeholders. Discussion included acknowledgement that the draft reflects previous Board 
discussion.  
 
David Troutman moved to replace the existing Treatment of Stakeholders and Treatment Members 
policies with the new Treatment of Stakeholders policy. Eric Yang seconded.  
 
The motion passed.  
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David Troutman moved to establish the timing of the Treatment of Stakeholders monitoring report to be 
required annually in August. Laura Palucki Blake seconded. 
 
The motion passed.  
 
Committee Reports 
 
Nominations and Elections: Marty Fortner reported that an election slate will be confirmed in 
December. He also noted that the committee has examined its processes to identify areas of 
improvement. 
 
Governance Orientation and Training: Junelyn Peeples shared that the committee has agreed to 
continue with Bill Charney as a governance consultant and is moving forward with plans for orientation 
and training in 2021. 
 
Membership: Eric Yang shared that the committee is moving forward with its exploration of membership 
models. Also, an advisory committee has been established to provide insight on membership-related 
topics. 
 
Charles F. Elton Best Paper Award: Michele Hansen reported that the committee is prepared to present 
new criteria for the award to the Board at the at the December 2020 meeting. 
 
Board Structure for Accountability and Effectiveness: Heather Kelly shared that the committee meets 
monthly and is working on recommendations with awareness of relevant implications for the 
constitution, bylaws, and the work of the Nominations and Elections committee.  
 
Treasurer’s Report 
 
Wendy Kallina shared that there are no changes to report, but suggested that the Board discuss 
governance-related expenses at an upcoming Board meeting in light of upcoming plans established by 
the Governance Orientation and Training committee. 
 
Executive Director Updates 
 
COVID-19 Knowledge Exchange: The next presentation will be Tuesday, November 24 at 3:00 PM ET and 
will feature Karen Webber and Henry Zheng, authors of the recently released book Big Data on Campus. 
 
Paycheck Protection Program (PPP) Loan: The Association’s PPP loan has been forgiven by the Small 
Business Administration (SBA).  
 
Forum Proposals: The deadline has been extended to December 6. 
 
Volunteer Recruitment: The deadline to express interest in volunteer roles is November 29. Christine 
Keller asked the Board to encourage colleagues to sign up for volunteer roles of interest.  
 
Membership Renewals: Christine Keller asked Board members to assist with the ongoing membership 
renewal campaign by making personal phone calls to non-renewing members. More information will be 
provided in early December. 
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New Business 
 
None. 
 
Adjournment 
 
Eric Yang moved to adjourn the meeting. Braden Hosch seconded. The meeting was adjourned at 1:28 
p.m. ET. 
 

The motion passed.  
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