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“Niche” 
College 

Defined and 
Why We Are 
Reviewing It

• For purposes of this presentation a niche college is one 
technically in a given sector but which reports and displays 
data in a different sector.

• “Niche” colleges are the exception, and overall data 
collection doesn’t impact some of the big picture data 
IPEDS collects.  However, it is important sometimes to 
know that there are these exceptions.

• “Niche” colleges for purposes of this presentation are 
those that are public two-year with highest degree 
available being a four-year degree.



Identifying 
“Niche” 
Colleges

• For purposes of this presentation Carnegie Classification 
was used to identify “Niche” colleges.

• The 2000 edition was the first to introduce the 
classification “Baccalaureate/Associate's Colleges.”

• The 2015 edition introduced “Baccalaureate/Associate's 
Colleges: Associate's Dominant.”

• The data regarding “Niche” colleges in this presentation are 
based on the 2018 Carnegie Classification 
Baccalaureate/Associate's Colleges: Associate's Dominant.

• Carnegie Classifications | Downloads (iu.edu)

https://carnegieclassifications.iu.edu/downloads.php


How “Niche” colleges fit into the IPEDS 
Sectors
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Institutions by Sector 2020  Reporting Year
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History of 
Niche 

Development

A policy brief from New America provides some context to 
the development of the “niche” sector, public 2-year colleges 
offering a baccalaureate degree.

• West Virginia was the first state authorizing this offering 
beginning in 1989.  Authorizations have accelerated within 
the last decade, and particularly within the last five years.

• Some states authorize all public 2-year colleges to offer 
baccalaureate degrees, while others limit the authorization 
by institution.

• Authorization generally requires demonstration of the 
benefit of offering a particular program as baccalaureate.

• In addition to state authorization, regional accreditation 
body approval is generally required.



History of 
Niche 

Development

Nov. 9th, 2021

• Mapping the Community College Baccalaureate
• This brief provides an inventory of data about institutions and 
programs comprising the current community college 
baccalaureate landscape.
•
• By: Ivy Love, Debra Bragg, and Tim Harmon
• Center on Education & Labor Brief

https://www.newamerica.org/education-policy/briefs/mapping-the-community-college-baccalaureate/
https://www.newamerica.org/education-policy/briefs/mapping-the-community-college-baccalaureate/
https://www.newamerica.org/education-policy/briefs/mapping-the-community-college-baccalaureate/
https://www.newamerica.org/our-people/ivy-love/
https://www.newamerica.org/our-people/debra-bragg/
https://www.newamerica.org/our-people/tim-harmon/


Public 4-Year, Associate’s Dominant 
Institutions by State

Does not reflect institutions in U.S. Territories



Public 4-Year, Associate’s Dominant All Undergraduate 
Students Enrolled by State Fall 2020

Does not reflect enrollment in U.S. Territories

202,872

16,048

30,814



IPEDS Surveys Where Data Collection differs for 
Niche colleges compared to their two-year sector 
counterparts

• Fall Enrollment Survey –
• Retention – Reported only for Bachelor’s Degree Seeking Cohort

• Graduation Rate Survey
• Bachelor’s degree seeking cohort

• Other degree seeking cohort



Graduation Rates 
Survey – When the 

“Other” Degree-
Seeking Cohort 

Data are available 
compared to when 

reported

GRADUATION RATE REPORTING DATA CYCLE AND AVAILABILITY

The outcome is a degree or certificate within 150% of expected time for 
program completion.

This means within about one to three years depending upon the 
minimum amount of credits required to complete the program.

IPEDS GRS SURVEY, 2-YEAR 
COLLEGES

IPEDS GRS SURVEY, 4-
YEAR ASSOCIATE'S 
DOMINANT

Fall 2014 Cohort February 2018 February 2021

Fall 2015 Cohort February 2019 February 2022

Fall 2016 Cohort February 2020 February 2023

Fall 2017 Cohort February 2021 February 2024

Fall 2018 Cohort February 2022 February 2025



Graduation and Retention Rates for Henry Ford 
College and Neighboring Community Colleges on 
College Navigator



Henry Ford College Retention Explanation on 
College Navigator



IPEDS Trend Generator, Students enrolled in 
postsecondary institutions for the first-time



IPEDS Trend Generator, Graduation Rates



College Affordability and Transparency List

Henry Ford College is the twelfth lowest.



Graduation and Retention Rates for Henry Ford 
College and Pensacola State on College Navigator



An Overview of the Florida College System

• 28 Colleges

• All Colleges currently offer Workforce Baccalaureate Programs
• Industry demand must be identified to offer baccalaureate degrees

• All have an identified Reports Coordinator

• IPEDS Keyholder is often not the Reports Coordinator

• Total Estimated FTE for the Florida College System is 278,139.
• Low: 960

• High:42,151



Perspective of State System College with 
Centralized IPEDS Reporting versus a College with 
Independent Reporting

• The 28 Florida Colleges are independent organizations, however, IPEDS reporting is semi-
centralized.

• IPEDS Reporting for the Florida College System falls under the supervision of PERA (Bureau 
of PK-20 Education Reporting and Accessibility).

• Reporting responsibilities for IPEDS are shared by the college and the Florida DOE via a 
hybrid methodology.



Florida College System Reporting 
Schedule

• Data is reported to the FCS via the Office of CCTCMIS
• Student Database
• Admissions Database 
• Personnel Database
• Facilities and Capital Outlay Database
• Annual Personnel Reports
• Integrated Database

• These databases are submitted and confirmed at the beginning and the end of the Fall and 
Spring terms. There are no summer database submissions.

• College Reports Coordinators (not IPEDS Coordinators) must submit signed documentation upon 
submission of each database.



Florida IPEDS Reporting Schedule

Responsibilities are 
split between PERA 
and the Florida College



Florida College System 
IPEDS Academic Libraries 

• Data is not entered on behalf of the college into 
IPEDS.

• A preformatted report is delivered from the 
Office of the Florida Virtual Campus (FLVC).

• Data is managed by the Florida Academic Library 
Services Cooperative.

• Report is delivered to the IPEDS Coordinator and 
Director of Libraries from the FLVC.



Florida College System IPEDS 
Finance

• Data are not entered on behalf of the college 
into IPEDS.

• An IPEDS Finance Survey Workbook is provided 
by the Florida College System Budget Office.

• The data in the workbook is unique to each 
college.

• After locking the survey the workbook must be 
sent to the Florida Department of Education.



Florida IPEDS Reporting –
EF2 File (Fall Enrollment)

• The EF2 file is derived from the Fall Beginning of 
Term Student Database Submission. 

• The file defines the First-Time-in-College, 
Transfer, Continuing, and Non-Degree Seeking 
population for IPEDS Reporting. 

• The File Format layout is provided and all 
colleges receive the IPEDS EF2 File by the end of 
Fall term.



Florida IPEDS Reporting – Student Financial 
Aid Survey

• The Student Financial Aid Survey is the only survey where all calculations and 
data aggregations are completed by the college.

• The survey population must match past submitted data which is based on that 
year’s EF2 (Fall Enrollment) File. 



Graduation (150%) Rate Calculation

• The FCS Institutions offer both clock 
hour programs  and credit hour 
programs.

• Expected time for completion is based 
on the Award Type submitted in the 
Student Database Completer Record.

• Time for completion at 150% ranges 
from 3 semesters to 9 semesters.

PSAVC or Apprenticeship awards completed within the following criteria: 
 

Program Length in Terms to Term of Completion 
Clock Hours Complete  

> 0 and <=  450 <=3 Fall 2017-18 Summer 2018-19 
>  450 and <=  900 
>  900 and <= 1350 

<=5 
<=6 

Fall 2017-18 Winter/Spring 2018-19 
Fall 2017-18 Summer 2019-20 

> 1350 <=9 Fall 2017-18 Summer 2020-21 

 

Fall 2017-18 Cohort of Full-Time, First Time, Degree/Certificate 
Seeking Students (IPEDS GRS 150 2020-21)

Within 150% of normal time is: 
9 terms (3 yr.): for Award type: AA, AS, AAS, Apprenticeship, and Undecided 
6 terms (2 yr.) for Award type: PSVC, PSAVC, ATC, ATD. 



Florida College System Graduation Rates



Florida IPEDS Reporting –
PERA Survey Calculations

• All survey layouts and calculations are 
provided by PERA.

• Extreme visibility is positive, however, all code 
is written in SAS which not everyone 
understands.

• Calculations “can” be replicated by the college.



IPEDS Fall Enrollment Survey –
First-Time Bachelor’s Cohort 
(Part E)

• Baccalaureate Degrees were statutorily legislated 
in Florida to allow colleges to offer workforce 
bachelor’s degrees.

• In order for a student to enter a baccalaureate 
program (6A-10.030)they must have already 
earned an Associate Degree (60 credits) and the 
required English, Writing, and Math courses.

• Historically, Florida Colleges never had “true 
FTIC” students entering into baccalaureate 
programs because they had to complete their AA 
prior. Baccalaureate students were considered 
transfers or returning students.



IPEDS Fall Enrollment Survey – First-Time 
Bachelor’s Cohort (Part E)

• There is a huge push for successful completion 
of dual enrollment students while in high 
school.

• Florida is seeing increasing trends of high 
school students simultaneously completing 
their high school diploma and their Associate’s 
Degree.

• Many students now can enter into 
baccalaureate programs at FCS organizations 
directly out of high school. 



MISATFOR – The Role in the Florida 
College System

• MISATFOR is the Management Information Systems Advisory Taskforce

• This group is comprised of all Florida College Reports Coordinators and any 
delegates from the college that wish to attend.

• Conferences occur biannually and the taskforce convenes to review and 
collaborate about data and share knowledge. 

• Mini consortiums have developed within the FCS specific to the Enterprise 
deployed at each organization.



Enterprise Sharing 
and Consortiums 
within the FCS

Institution 
Name

Banner HETGroup Unisys Jenzabar PeopleSoft
Unidata/
Colleague

Workday
Custom/DB2 
Independent

Eastern Florida State College Banner

Broward College HETGroup Workday

College of Central Florida Jenzabar

Chipola College Jenzabar

Daytona State College PeopleSoft

Florida SouthWestern State  College Banner

Florida State College at Jacksonville PeopleSoft

The College of the Florida Keys Banner

Gulf Coast State College Banner

Hillsborough Community College Unidata/
Colleague

Indian River State College Workday

Florida Gateway College Banner

Lake-Sumter State College Banner

State College of Florida-Manatee 
Sarasota

Banner

Miami Dade College PeopleSoft

North Florida College Banner

Northwest Florida State College Banner

Palm Beach State College HETGroup Workday

Pasco-Hernando State College Unisys

Pensacola State College Workday

Polk State College HETGroup

Saint Johns River State College Banner

St. Petersburg College PeopleSoft

SANTA FE COLLEGE Custom/DB2 
Independent

Seminole State College of Florida PeopleSoft

South Florida State College Banner

Tallahassee Community College HETGroup

Valencia College Banner


