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The Association for Institutional Research (AIR) is engaged in a variety of efforts to document the current state of
institutional research. In 2012, the Association initiated a critically important effort to identify the tasks involved in the
work of institutional research (IR) across all titles and variations represented in its membership.

This work was led by long-term AIR member and Past President Fred Lillibridge, Emeritus Associate Vice President
for Accreditation, Compliance, and Planning at Dona Ana Community College. The questions that guided this inquiry
included: What skills and abilities do search committees seek when hiring institutional researchers? What tasks are
included in AIR members’ work? How much is what institutional researchers do worth?

Phase 1: Identification of IR Tasks October 2012 - May 2013
A draft typology of institutional research (IR) positions and work tasks was developed through analysis of job descriptions
and position announcements contributed by AIR members. A random sample of AIR members (245) was asked to submit
job descriptions and position announcements for review. A total of 43 jobs were analyzed.

A total of 1,351 tasks were extracted from the job descriptions and position announcements provided to AIR. Collectively
they represent a wide view of institutional research as a key educational field grounded in data and decisions, and not all
elements identified apply to every IR position. The tasks were sorted into 18 domains. The item numbers listed with each
domain title reflects the distribution of the tasks.

Ability Accountability Accreditation Analyze Assessment Collaboration
13 tasks 66 tasks 84 tasks 190 tasks 154 tasks 91 tasks
Grants Information Institutional Integrity IPEDS Planning
28 tasks Technology Review Board 49 tasks 8 tasks 88 tasks
142 tasks 9 tasks
Presentations Priority Setting Reporting Research Supervision Survey
11 tasks 14 tasks 82 tasks 155 tasks 142 tasks 25 tasks

While these tasks likely measure the majority of the work of IR, this collection of tasks may not completely reflect what
is actually entailed in the work or IR or what is needed in the future—that is, IR professionals are engaged in work that is
broader than IR.

Phase 2: Survey of AIR Members June 2013 - January 2014
After the tasks were sorted into 18 domains, the list was refined to 1,451 tasks. The language used in the job descriptions
and position announcements analyzed in the first phase of the study was maintained and carried over to the refined task
list. Unique identifiers were assigned to each task to create a data key for future management and analysis.

The final list of tasks was shared with AIR members in a survey format. Respondents were asked to reflect on the relevancy
of the tasks based on their current job duties. The question posed of respondents was: To what degree are the following
tasks part of your responsibilities? A 5-point scale was used to rate each task: (1) not at all, (2) low, (3) moderate, (4) high,
and (5) very high, with an additional option to indicate “don’t know.”
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In order to ensure a manageable survey size, the 1,451 tasks were randomly divided into 15 surveys (approximately 95
tasks per survey). All AIR members (3,905 at that time) were randomly assigned to the 15 surveys. The surveys launched
in December 2013 using Skyfactor’s (formerly EBI) online survey system, and closed in January 2014. The response rate
was 34% (1,325 AIR members). The respondents’ sector distribution closely resembled the overall AIR membership.

Some AIR members are not directly involved in day-to-day IR functions, but have related interests in the field. A
screening question directed those respondents to a secondary survey about the field of IR. The question posed was:
Consider the role of a director-level IR position at a college/university with an IR office of 2 to 3 people. To what degree do you
think each of the following tasks would be part of the director’s responsibilities? A 5-point scale was used to rate each task:
(1) not at all, (2) low, (3) moderate, (4) high, and (5) very high, with an additional option to indicate “don’t know”.

The resulting data provide rich opportunities for exploration of the work of IR. The results are available to AIR members,
and several researchers are using the data to inform scholarly inquiries about the field. Email AIR (air@airweb.org) to
request access to the data.

Phase 3: Reduction of IR Tasks and Analyses February 2014 - August 2014

Initial analyses of the survey data highlighted that many of the 1,451 tasks could be grouped together because large
numbers of respondents reported similar levels of responsibility. For example, the tasks “analyzes data for strategic
planning” and “reviews institutional research and analytical projects for the strategic planning process” were combined
to create the task “analyzes data to support strategic planning”.

This process resulted in a reduced list of 765 tasks.

An overview of the project was presented at the 2014 AIR Forum in Orlando. The wide variety of tasks — and their
relevance - reflect the myriad tasks affiliated with the work of IR. Rather than attempt to share an incredibly large set
of information at one time, the conference session focused on the tasks relevant to the work of senior IR/IE officers.
The intent of the high-level review of one segment of the survey data was to provide an example of the rich information
available in this data set.

Focus on Senior IR Leaders

Table 1 shows the distribution of the 1,325 survey respondents by their primary roles on campus. More than 50%
of respondents identified as senior institutional research or institutional effectiveness (IR/IE) officers. To reduce
complexity, our initial analyses focused on those senior IR/IE officers.

Table 1. Primary Role on Campus # Responses % of Total
IR/IE: Senior IR/IE Officer 713 54%

IR/IE: Associate/Assistant IR/IE Officer 197 15%

IR/IE: Staff — Analyst, Statistician, Data Manager, etc. 316 24%
Senior Assessment Officer 63 5%
Assessment Staff 36 2%
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Survey respondents identified the number of full-time equivalent (FTE) employees who report to them. Table 2 shows the
results filtered by senior IR/IE officers (708 of the 713 respondents who identified as senior IR/IE officers answered this
question). Of those individuals, 71% have 7 or more FTE employees reporting to them.

Table 2. Number of FTE Employees Reporting to Senior IR/IE Officer

# Responses

% of Total

None 34 5%
1to 3FTE 35 5%
4to 6 FTE 137 19%
7to 9FTE 327 46%
10 or more FTE 175 25%

Analyses of Senior IR/IE Officers’ Tasks

We filtered the survey results by senior IR/IE officer and disaggregated by the number of FTE employees reporting to the
senior IR/IE officer. Next, we assigned the tasks to one of five categories, as shown in Table 3.

Table 3. Number of Tasks Performed to High Degree by Senior IR/IE Officers

# Responses

% of Total

Most/All Senior IR/IE Officers 221 29%
Some Senior IR/IE Officers 353 46%
Few Senior IR/IE Officers 92 12%
Senior IR/IE Officers with Less Than 4 FTE Employees Reporting to Them 59 8%
Senior IR/IE Officers with More than 4 FTE Employees Reporting to Them 40 5%

Examples of tasks that most/all senior IR/IE officers perform to a high degree:

e Maintain current knowledge in the field of institutional research

» Direct the response to information requests from key internal constituents
» Ensure appropriate data are available for institutional decision making

» Align resources to meet office/institutional priorities

Examples of tasks that some senior IR/IE officers perform to a high degree:

e Analyze applicant trends
« Develop program evaluation plans

» Provide information to program directors for their annual reports to the president’s cabinet

« Ensure effective use of software applications, systems, or programs

Examples of tasks that few senior IR/IE officers perform to a high degree:

e Analyze institutional budget data

« Communicate institutional student learning/achievement strategies
e Conduct assessments of students’ parents/families

e Prepare reports of results from staff orientation surveys
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Examples of tasks more likely to be performed to a high degree by senior IR/IE officers with four or fewer FTE

e Implement campus data warehouse

» Engage in executive and management functions of the institution

» Represent the institution on various state/federal data policy groups

» Identify issues that need attention regarding compliance with accreditation standards

Examples of tasks more likely to be performed to a high degree by senior IR/IE officers with more than four FTE

o Collaborate with academic departments to implement continuous and systematic processes for institutional
assessment

» Oversee reporting of required faculty and staff information to the state

e Analyze data for regional accreditation

o Learn new statistical methods

Summary

The primary goal of this project was to produce an inventory of tasks involved in the work of institutional research (IR)
across all titles and variations represented in the AIR membership. The tasks included in this report were submitted by
AIR members. The subsequent pages of this report reflect findings about the degree to which senior IR/IE officers perform
the tasks examined in this study.

Acknowledgment

AIR thanks Skyfactor (formerly EBI) for technical support in the data collection for this project.

Reading the Task Charts

The tasks listed on the following pages are grouped by Chart Key
major categories of work (e.g., accreditation, reporting). B
Within each major category, the tasks are clustered by the
extent to which senior IR/IE officers perform that work to
a high degree. The information has been disaggregated
by the number of full-time equivalent (FTE) employees
reporting to the senior IR/IE officer. (The column to the
far left represents 0 FTE employees, and the column

to the far right represents 10 or more FTE employees
reporting to the senior IR/IE officer.)

Less than 20% perform task to a high degree
20% to 39% perform task to a high degree
40% to 59% perform task to a high degree
60% to 79% perform task to a high degree

80% or more perform task to a high degree

NA NA cells represent missing data
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

ACCREDITATION

" E K
Mosty/all senior IR/IE officers perform these tasks to a high degree s < R
Acts as an expert on regional accreditation activities E ==

Some senior IR/IE officers perform these tasks to a high degree

csee [N W OO O OO | =7

4-6 FTE
7-9 FTE

el 0 HUE R CRE N RS

Acts as an expert on specialized accreditation activities

P
>

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

ACCREDITATION CONT.

Serves as a contact for accrediting agencies’ staff

II 7-9 FTE
10+ FTE

III 46 FTE

Few senior IR/IE officers perform these tasks to a high degree

o il

10+ FTE III I

4-6 FTE
7-9 FTE

Collects information about specialized accreditations

— =
Notlﬁes regional accrediting agencies of changes —_— =
Serves as accreditation liaison for institution g ———
Serves as an accreditation evaluator/reviewer = ——

w ok E

. . . . X

Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE S < R 8
Commumcates issues that need attention regarding compliance with accreditation standards = —3—
— L& B |

cee [l W = W)=

Prov1des support for specialized accreditation = | J——
Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE S < RS
Analyzes data for regional accreditation —— E E =

Works to improve the accreditation process —pe—g—
ASSESSMENT

w B8
Most/all senior IR/IE officers perform these tasks to a high degree s < R
Analyzes student perception data NA ; E

MO e
WO o e

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

ASSESSMENT CONT.
Some senior IR/IE officers perform these tasks to a high degree

Acts as a campus resource in assessment and quality improvement processes

Analyzes data frorncourse evalnatrons """"""""""""""""""""""""""""""" = — == —
Analyzes data from exiting/graduating student assessments NA e e o e
Analyzes data from faculty surveys NA e e
Analyzes data from new student orientation | rg— —
Analyzes data from staff assessments — e =
Analyzes data from staff orientation surveys B
Assesses the timeliness of services —F
Collaborate with others to implement continuous and systematic process for core curriculum — e e
Collaborates with academic departments to develop continuous and systematic processes for = —
institutional assessment _mEmem =
Collaborates w1tbacadem1c denartnlents to develop course eyalnatlons """""""""""""""""" = — E= —
Collaborates with academic departments to implement course evaluations — E | J——
Collaborates with administrative offices to develop course evaluations | J———
Collaborates with administrative offices to develop program assessment == EE =
Collaborates with administrative offices to implement program assessment E ===
Collaborates with college committees to develop course evaluations E o=
Collaborates with college committees to develop program assessment — E E ==
Collaborates with college committees to implement continuous and systematic program assessment e
Collaborates with college committees to implement course evaluations NA e e
Collaborates with institutional leaders to set the direction for quality and process improvement ——F 1 1
Collects course evaluation and satisfaction data as measures for institutional effectiveness == Ee=s
Collects course evaluation data — |
Conducts employer follow-up studies = E —
Des1gns an asses‘srnent plan fore‘)'(ternal prograrns """"""""""""""""""""""""" E — == =
Des1gns assessment systems | p—— |
Des1gns survey samples = E [ f—
Develops online surveys —l E E =

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

ASSESSMENT CONT. e BOEEL
S ~ A N ~

Develops program evaluation plans —F 1
Designs student outcomes assessment plan progress reports i ——
D1rects the colle;:g;f; of course ';\;i‘uation dat'z‘ammu E — == =
Disseminates results from assessment of student engagement (e.g., NSSE, CSSE, BCSSE) e ——
Educates faculty on student learning outcomes assessment ——
Evaluate the quality of survey instruments == Ee=s
Evaluate the timeliness of surveys — | ——— —
Facilitates institutional assessment activities ===
Implements assessment plans for external programs R ———
Implements a systematic review of programs and services E - g—
i(ggl;;up—to—dat;"i;.;:‘lssessmentu'é;;ctices """"""""""""""""""""""""""""""" = = EE =
Leads program evaluationplans e
Maintains resource materials on assessment practices ———
Manages assessment projects ————
Manages operational processes, programs, and services related to assessment issues | — J—
Monitors an institutional effectiveness program NA = ; =
Reports institutional effectiveness progress reports = N e =
Sets direction for quality and process improvement activities — ; ==
Supervises design of student learning instrument | ——
Surveys college students E — 31—}
Surveys exiting/graduating students ——
Surveys staff E pa— |
Understands survey development methodology NA = E E =
Uses assessment findings for reviews of academic departments ——— Y
Uses assessment findings in the review of academic departments | ——
Uses course evaluation and satisfaction data to design an institutional effectiveness program = E E==
Works with National Student Clearinghouse to acquire data on graduates —EeEEE=E=
Works with project principals to supervise program evaluation plans g
Writes survey questions E — ; — ;

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%

Association for Institutional Research * 9



Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

ASSESSMENT CONT.
Few senior IR/IE officers perform these tasks to a high degree

0FTE

1-3 FTE
4-6 FTE
7-9 FTE
10+ FTE

Analyzes data from annual orientation surveys of parents

Surveys high scn‘oolstudents """"""""""""""""""""""""""""""""""""" _ — __ —
Wr1tes survey quest1ons for emnloyer suvey _ = _= —

-
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE s % ¥ R 8
Analyzes data from alumni surveys = [ —pp—

Analyzes data from graduate student surveys = —
Assesses programs to determine effectiveness = —
Assesses the usefulness of services =

Collaborates with administrative offices to develop continuous and systematic processes for

institutional assessment = =
Collaborates w1tllueollege comrr{i{{éés to develooeontmuous anrlsystemaue"oroeesses for _ _=

1nst1tut1onal assessment —_— —_——=
D1ssem1nates survey results to continuous quality improvement (CQI) constituent groups — —
Ensures college outreach efforts are assessed — o —
Gathers assessment information on services — e =

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

ASSESSMENT CONT.

Manages an institutional effectiveness program

Ml <+

III 46 FTE
III 7-9 FTE

H U H N

Reports assessment findings = P
Researches tools to assess institutional priorities = = e
Superv1ses selection of student learning instrument NA ===

sl 0 HR BIR

Wrrtes survey 1nstruct10ns """"""""""""""""""""""""""""""""""""" E EE =
Wr1tes survey quest1ons for alurnnrsurveys """""""""""""""""""""""""""""""" I;JA ;E —

CLE et
Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE s ? R 8
Adm1n1sters assessment of student engagement (e.g., NSSE, CSSE) = E E E

[ | =
Analyzes survey results for continuous quality improvement (CQI) constituent groups [ ge—
Assesses programs to determine needed improvements e —E==
Ass1sts academic units in identifying improvement goals associated with program assessment — — ==
Ass1sts in monitoring student outcomes assessment plans progress reports = 1 1
Collaborates with academic departments to develop program assessment —— 1 |
Collaborates with academic departments to implement continuous and systematic processes for — — —
1nst1tut10nal assessment -_—ElEEEEE=
Collaborates with academic departments to implement program assessment ——— ==
Collaborates with administrative offices to implement continuous and systematic processes for — e e
1nst1tut1onal assessment —— ===
Collaborates with administrative offices to implement course evaluations — =
Collaborates with college committees to implement continuous and systematic processes for g p—
1nst1tut10nal assessment ===
Conducts alumni assessments —_—==E=
Conducts graduate student assessments g ge—
Conducts graduate student follow-up studies g ge—
Des1gns an assessment plan for internal programs ——EeE==
Des1gns institutional effectiveness progress reports —eEEE

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

ASSESSMENT CONT.

Develops an institutional effectiveness program

Provides technical assistance in assessment of student learning | — |
Surveys alumni — |
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ S e
Understands assessment principles = = =

LR IR O IR s

COMMITTEE WORK
[ [ .
e BB B K
. . o

Most/all senior IR/IE officers perform these tasks to a high degree s 4 3 R 8
Serves on data policy groups at the institution EEEEE
Serves on institutional committees focused on communicating institutional data — 1 1 1 I
I I D
Serves on institutional committees/task forces EEEEE

W 5B B OE

. - +

Some senior IR/IE officers perform these tasks to a high degree S 2 3 R 2
Conducts research for student success committees — 1§
I I D D
Coordinates campus committees —
I I D B
Leads committees/task forces _—
I I D D
Leads institutional effectiveness assessment committees | — — —
5 B B ___§ |
Leads the regional accreditation committee — 1 —
I I B B
Leads working groups focused on surveys — 1 =
Manages institution’s strategic planning committee/task force = E [——
Provides data support for faculty committees — 11—
Serves on committees focused on regional accreditation — 11—
Serves on committees focused on specialized accreditation EnN=EEE=
Serves on institutional committees focused on data —— = ——
Serves on institutional committees focused on enrollment planning N —

— 0-19% = 20-39% B=40-59% = 60-79% = 80-100% Association for Institutional Research ¢ 12



Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

popowop

COMMITTEE WORK CONT. woToT & o«

womoov &

(o) ~ ~ N ~
Serves on institution’s strategic planning committee/task force =E=EE=EE
Serves on institution’s technology teams R p——
Serves on committees focused on assessment ——— ) f—

W BOE OB OE

Few senior IR/IE officers perform these tasks to a high degree s 4 ¥ R 8

Leads institutional committees focused on academic policies

Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE

10+ FTE II

Represents the institution on various state/federal data policy groups

I o
Ml |

DATA INTEGRITY

Most/all senior IR/IE officers perform these tasks to a high degree

4-6 FTE
7-9 FTE
10+ FTE

Acts as a consultant to campus departments/colleagues on assessment metrics

UHTHE R Ne I B Y Rl

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

DATA INTEGRITY CONT. e BOEEL

S ~ A N ~
Ensures institutional data are current E E E E E
Gathers data from a variety of sources NA E E ; E
Identlﬁes inforrrrorrorl resources """""""""""""""""""""""""""""""""""" E E EE E
Increases efficiency of institutional data access = E E E =
“Lueuuosdata integr‘i"rgfmofforts for irrs“r‘i“tutional resooroh daa I;JA E EE E
Meets the evolving data/information needs E E == E
Protects institutional records related to areas of institutional research E E E E E
Prov1des informurrorr for variousmirrstitutionalr‘oports """""""""""""""""""""""" E E EE E
Works with institutional transactional data systems to ensure data consistency, timeliness, and integrity E E =EE=
- CLoe g
Some senior IR/IE officers perform these tasks to a high degree s % % R 8
Collaborates with other offices to ensure accurate data definitions EEEE=
Complles technioui'rr‘lformatiorrrrorn various sources """"""""""""""""""""""""" uA E _E —
Develops procedures to preventloss ofdata =E_==
Develops procedures to prevent loss of data documentation E E E —
Manages institutional data for analysis and reporting E EE=
Reviews state data retention practices with state officials i pe———
DATA SUPPORT

W B OE OB OE
Mostyall senior IR/IE officers perform these tasks to a high degree S T ¢ 2 8
Provides data and information for research purposes E E ——F—
Provides data support for other IR staff ; E = E =
Prov1des data support for outcomrrros assessmeuruorivities """""""""""""""""""""""" ; E EE E
Prov1des data support for progrorrrreviews """"""""""""""""""""""""""""""" E E EE E
Provides data support to campus offices —— E = E
Prov1des data support to the prouosr/chief acaoorrri‘c officer E E EE E

o
=
Q
=.
[«
(4]
©»
Q.
o
ot
®
2
[=
=
i~
=]
=
~—t
-+
o
c
=3
[«
o
—~
0Q
=
o
[«
c
Y]
-
)
o
[«
c
8]
¥
=
=]
=]
c
=8
=
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

DATA SUPPORT CONT. W B BB
Some senior IR/IE officers perform these tasks to a high degree R A~
Develops reports for other IR staff ==E=EE=EE E
Prov1des data support for grant apphcatrons = = == =
Provides data support to graduate education unit E E —
Few senior IR/IE officers perform these tasks to a high degree S T ¢ R 8
Provides data support to faculty who are candidates for tenure or promotion —— ——— —
EDUCATOR

W BOE OB E
Most/all senior IR/IE officers perform these tasks to a high degree S T 3¢ 8
Educates campus colleagues on effective use of institutional data ; E E E E
Some senior IR/IE officers perform these tasks to a high degree S % ¥ R 8
Advises faculty/staff on research methods E E —
Conducts consultatlons with acadernic units on proiects E = ;E =
Conducts consultatrons with adm1n1strat1ve units on projects E E EE E
Conducts consultatrons with those need1ng assistance on prO]ect pr10r1t1zat1on E E E= =
Educates campus colleagues on assessment pract1ces - E — EE =
Educates data users regardmg l1m1tat10ns of 1nst1tut1onal research data _ E EE E
Provides tra1n1ng/profess1onal development for IR staff E E EE _
Few senior IR/IE officers perform these tasks to a high degree S T ¢ 2 8
Mentors students engaged in social science research e —
INSTITUTIONAL REVIEW BOARD
Chairs/leads the IRB (Institutional Review Board) NA =

Determ1nes the IRB process

D1rects 1nst1tut1onal data enclave to control use of student records for research purposes under the

oversight of the IRB ) ==
Serves on the IRB ===

— 0-19% = 20-39% B=40-59% = 60-79% = 80-100% Association for Institutional Research * 15



Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

MANAGEMENT

Most/all senior IR/IE officers perform these tasks to a high degree

Wl | #677
IIII 7-9 FTE
Wl | 20 e

Aligns resources to meet office/institutional priorities

=
)
=]
]
o)}
[¢°]
g
=
-
o
]
Q.
=
@
a
-+
-
[¢°}
o
@]
=
—
7

— 0-19% = 20-39% B=40-59% = 60-79% = 80-100% Association for Institutional Research ¢ 16



Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

MANAGEMENT CONT. o BB OB OE

Some senior IR/IE officers perform these tasks to a high degree R A~

Allocates internal capacity to planned projects as appropriate E = E = __
Answers routine anestions abon;"c‘ne college _ = EE =
Assesses perforrnanee of direct ;e‘nnrts """""""""""""""""""""""""" E = EE —
Coachesstaff EEE=_
“éeil‘anorates witn'é;stem ofﬁceuee”‘cﬂoordinate aeei;/ities """"""""""""""""""""" E E EE =

Conducts an inventory of academic degree plans | e
Estimates time requirements = —

Identifies new areas for learning and pursuing opportunities — |
Initiates programs of institutional research and analysis = ==
Inspires others to foster engagement = ——

Makes decisions in the best interest of the college —

Makes disciplinal;;ecommenda“c'iens for direc'e;enorts """"""""""""""""""""" E — E= —
Manages complens‘i"‘cuations to 'ael;ance the in'ee;ests of the college """"""""""""""" ; = EE =
Manages office bnaget """""""""""""""""""""""""""""""" ; = EE —
Manages staff h1r1ng process E E EE —
Manages workﬂo'\“/\‘fs““to make da’eaueellection an'(‘imaata use mofe“efncient """""""""""""""" NA E ;E —
.Iieuc'enlmends stafnng levels to aeeeMplish prienn‘es """"""""""""""""""""" E — EE —
ﬁensesents campnsen data andune‘l"icy groups (nganized by System office E ;E =

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

W
MANAGEMENT CONT. W £ O B E
T S <
(o) ~ ~ N ~
Uses current project management techniques NA e
. . +
Few senior IR/IE officers perform these tasks to a high degree s 4 ¥ R 8
Analyzes recommendations about vendors e e e

Prepares recomrnentlatrons about‘uendors """""""""""""""""""""""""""""""" I;JA — __ —
Responds to recornrnendanns about vendos _ — == —
Lt E et
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE s T ¥ R 8
Develops knowledge management strategies E ———
Engages in executr\re‘and managenrent funct1onsuof the college """""""""""""""""""""" E E EE =
Ensures college outreach effortsrlellver results """""""""""""""""""""""""""""" E = __ —
Pays for office rnernnersh1ps """"""""""""""""""""""""""""""""""""" E E EE =
CLbe ek
Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE S T ¥ 2 3
Coordrnates campus projects — == E =
Segments pr01ects """""""""""""""""""""""""""""""""""""""""" I;JA — §= r—
TECHNOLOGY
W BOE OB E
Most/all senior IR/IE officers perform these tasks to a high degree S T ¢ 8
Ass1sts in the design of complex reporting systems E E E ==
Coordmates mtn‘ear‘npus IT ofnee"concernrngll{mneeds """""""""""""""""""""""" E E EE =
Develops 1ntegrateo‘rlatabases toreport on enrollrnent da ; E EE =
Ident1ﬁes 1nst1tutronal data for data warehouse """""""""""""""""""""""""""""" ; = EE E
Prepares IR docurnents for websrte """"""""""""""""""""""""""""""""" E E EE E

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%

Association for Institutional Research * 18



Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

TECHNOLOGY CONT. w B OB OB
E »n ¢ g
o - ~ N
Processes research databases E E==
Understands processes and terminology of relational databases EE=EEE
Understands the data dictionary of the campus database management system E E==
Uses appropriate systems, processes and methods for accessing, assembling and maintaining data E —F—1—

Uses presentation software like PowerPoint E = E E
D‘sessoftware likelé;(cel to visuallae data E E EE
Usessoftware to generatereports SEEEE
D‘sesspreadsheetsoltware like Excel """""""""""""""""""""""""" E E EE
Useswebbrowsers =vwEE
Usesword processmg software l1l<eWord """""""""""""""""""""""""" E EE

sl 0 H R R R R e

WA= 0

" E B
Some senior IR/IE officers perform these tasks to a high degree S T R
Builds information infrastructure and data structures ; —
“Cloor(‘ilinates witlrearnpus’ IT ofl‘"reemconcerning“nse of campusllatabase manaéernent systern """"""""" = EE =
Des1gns Complexreporting systerns """"""""""""""""""""""""""" E NA EE —
Des1gns databaseﬂlnlrastructureloruarchiving lrlstorical institntlonal data E = EE =
Des1gns student data model E E EE =
Develops integrateo“databases tor’eport on acatlernic perforrnanee data E — EE =
Develops integrateo“databases tor’eport on adrnlssion daa E NA EE —
Develops integrateoﬁ‘databases toreport on sturlent perception”rlata """"""""""""""" E § §= —
Ensures effectiveun‘se of software 'applications, svstems, or programs """"""""""""""" = = E= —
Ensures usabilitvol"institutionalvvebsite """""""""""""""""""""""""" = = E= —
Keeps current in eornputer harclvtare and softwaretechnologv """""""""""""""""""" _ = EE =
Mamtams a datal;ase for trackinéeourses """""""""""""""""""""""""" = — E= =
Mamtams a datalaase for trackinélacultv loads NA == E= —
Mamtams institntlon’s informatlon infrastructnre and data strnetures """"""""""""""" E E E= —
Maintains IRwebsite E=E==
Manages survey data databases E = EE =

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

TECHNOLOGY CONT. W B OE B OE
womoov &
(o) ~ ~ N ~

Manages the collaborative efforts in developing joint databases — E ——f—

Prepares institutional data for data warehouse ——EeE=E=E

Prov1des web services for online data collection for IR office [ —
Publlshes IR docurnents on webs1te """""""""""""""""""""""""""""""" E = EE =
Pulls data from campus databasestor analy51s“andreport1ng """""""""""""""""""""""" E = EE =
Supports Board daslll)oard/scorecard through d‘ata'collectlon andanalysm """""""""""""""""" E E EE =
Supports d1v1s1on}program dasnlaoards/scorecardsthrough da‘tacollecuon andanalysm """"""""""" E = EE =
Supports foundatron‘dashboards/scorecards through data collectron and analys1s """"""""""" = — EE =
Understands recordlceeplng prlncrples """"""""""""""""""""""""""""""" E E EE =
Understands the‘data structures 1nthe campusdatabase manaéenlent systern """""""""""""""" E = EE =
Uses database software like Access“or soL E = E= =
Uses statlstlcal analy51s softwaremf“or modehné """"""""""""""""""""""""""""""" E NA EE =
Uses stat1st1cal analy51s softwarelllce SPSS or SAS """""""""""""""""""""""""" E = EE =
Uses survey softvvare """""""""""""""""""""""""""""""""""""" E E EE =
Works with IT toﬁprocess and ma1nta1n researclrdatabases """""""""""""""""""""""" E E EE =
Writes software applrcatmns to éenerate reports """""""""""""""""""""""""""" _ = == —
CLE ek
Few senior IR/IE officers perform these tasks to a high degree S T % 2 8
Collects data from IR website ——
Develops admlnrstratlve p011c1esand proceduresto maintain adrnmlstratlvedatabases """""""""""" I;JA — E_ —
Develops integrated databases to report on budget data e —
Maintains 1nst1tutronal website = — __ p—
Prov1des web serv1ces for onllnedata collect1ontor campus departments """""""""""""""""" E — == —
Supports campus colleagues in the use of assessment and accreditation tracking systems like —
Compllance Assist = — S e—
-
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE s % %R 8
Des1gns web-based applications = E =
Develops a campu‘sdata warehous‘e """""""""""""""""""""""""""""""" ; NA §= p—
Develops web pages """"""""""""""""""""""""""""""""""""""" = = =_ —

— 0-19% = 20-39% B=40-59% = 60-79% = 80-100% Association for Institutional Research ¢ 20



Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

TECHNOLOGY CONT.

Implements a campus data warehouse

i o
IIII 46 FTE

U B B R H B

PERSONAL ATTRIBUTES AND WORK

Mostyall senior IR/IE officers perform these tasks to a high degree

Attends meetings

Ml | o=

NAE OO NEE O OE O RO NN O OOW 0T N | -5

WA OO0 RN OO RO o

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

PERSONAL ATTRIBUTES AND WORK CONT. w £ K
S < R
Is original or creative in solving problems = ——
Maintains current knowledge in the field of institutional research E E E
Maintains effective working relationships with campus colleagues E E E
Maintains personal relationships with customers E E =
Maintains relationships with state and national IR organizations E E =
Manages/navigates change E E =

« EEE
Understands higher education and the underlying dynamics and forces that affect it ; ; =
Understands the complex dynamics of change E ; =

Sl B ORRCHCH SRR "R R HNE R R R

e BN CH BRI WU IR RO MR R

Works independently EE=E
ertes in busines; ;gyle """""""""""""""""""""""""""""""" E EE
ertes using prolsé;‘grammar ar"1'<‘i;£ructure """""""""""""""""""""""""" E ;;

" E B
Some senior IR/IE officers perform these tasks to a high degree 3 IR
Accepts personal responsibility for customer satisfaction E =_E
Ascertams equity; """"""""""""""""""""""""""""""""""""" E E == —

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

PERSONAL ATTRIBUTES AND WORK CONT. o E % § %
s 4 v NS

Assists others in their presentations E — ==
Collaborates with others to present research results — | E E =
Communicates about publisher surveys e
Communicates effectively to ensure that strategic plan is understood E ===
Communicates institutional student learning outcomes goals = —p——
Completes work to meet office/institutional priorities = E e =
Composes routine correspondence to furnish or request information = E E e
Creates change by influencing relationships NA E =
Creates change through innovation = E E [ f—
Engages in continuous self-improvement activities =E= E =
Listens to customers == E ——
Maintains a network of assessment contacts across campus —f— | |
Manages work-related travel e
Negotiates with others —F § 1 I
Presents at higher education conferences = e
Processes sensitivity to cultural diversity e
Receives work direction — e
Resolves conflicts and disagreements in a constructive manner = ——1—
Reviewsarticles E — == —
Schedules meetigé; """""""""""""""""""""""""""""""""""""""" I;JA — EE —
Travels to campuses and system office B e
Works with people who are different from you (e.g., different race, socio-economic background, age, religion) E E E =
Writes creatively | ——
Writes in academic style —f -
Writes result summaries E ; ==
Few senior IR/IE officers perform these tasks to a high degree

Address groups outside institution (e.g., community or business groups) — e e —
Commits to cultural diversity R e ——

== 20-39%

E=40-59%

= 60-79%

E 80-100%

— 0-19%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

PERSONAL ATTRIBUTES AND WORK CONT.

Compiles meeting notes

Recommends pollcres and procouuros on ethic'ulmsrundards for‘ournpus reseur‘orrproiects """"""""""" _ — == —
Reviews news reiousos """"""""""""""""""""""""""""""""""""" _ = __ =
Volunteers time forAIR (e.g., rev1ews proposars,‘sorves on corrrrrrrttees) """""""""""""""""" _ — __ —
Writes news releusue”s """""""""""""""""""""""""""""""""""""" _ — __ —
PLANNING
W BOE OB E

Mostyall senior IR/IE officers perform these tasks to a high degree s T ¢ R 8
Analyzes data to support strategic planning E E E ==
Assists in implerrrorrrrng instituri‘orrul strategiop‘lurrs """""""""""""""""""""""" E E EE =
Assists in report'irréprogress toururus achievirrésrrutegic goal's;orrds """""""""""""""""" E E EE E
Assists in the evuruu‘rion of instrrurronal strateércmplans """""""""""""""""""""""" E E EE =
Collaborates wuhcampus colleuéuos in suppor‘tmor' ‘strategic planmng activi‘r‘i'os """""""""""""" E E EE =
Collects data to support strategropranning """"""""""""""""""""""""""""""" ; E EE =
Determines priorr‘rros/directionrorrhe office ; E EE =
Develops missiorrurru vision for”rl;ofﬁce """"""""""""""""""""""""""""""" ; E EE =
Ensures approprru"rouata are avuau‘l'uple for strateglc planning ; E EE =
Ensures data arewoorl‘octed to support strategicmpiurrning """""""""""""""""""""""" E E EE =
Leads the campus" IR office in support of its strateglc plan ; E ;E E
Portrays a broadmirrsrrtutional porsp‘ective thatusupports the co‘l'roée’s missiorr,“;/‘ision, and goals """""" ; = ;E =
Reports data usedfor strategic plannlng """"""""""""""""""""""""""""""" ; E ;E E
Reports the accorrrp'l‘rshment of'u”s‘rrategic goa'l‘l' """""""""""""""""""""""""""""" E E EE =
Serves as a planrrorror the IR of'r"roo‘and its functlons """""""""""""""""""""""" E E EE =
Understands strateglc planningprocesses """"""""""""""""""""""""""""""" ; E EE E
Updates institut'i‘orrur Key Perforrrrurrce Indicat'orsm("KPIs) """""""""""""""""""""""" E = EE —

E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

PLANNING CONT.

W B BB
Some senior IR/IE officers perform these tasks to a high degree A S
Acts as an expert on strategic planning processes E L=
Analyzes reports prepared by state and federal agencies to evaluate their impact on the = = >
institution’s goals and objectives _aEaE=a=
Apphes long- termnrvlsmn to 1nforrn'strategy arl&lﬁéke dec1s1onsto take advantaée of opportunrues """"" E = EE E
Collaborates with academic units to design evaluations of their strategic plans e EE =
Collaborates with campus colleagues on improvement strategies aligned with strategic goals == E E E
Collects data to support operational planning E E —F— E
Conducts research that supports strategic planning ——f— ——F
Conducts studies that support the implementation of strategic mission and goals E —
Develops institutional Key Performance Indicators (KPIs) EEEE=
Develops institutional strategic plans E — - §
Develops performance metrics to measure progress towards strategic goals/ends E — E —
Ed1ts strateg1c planning reports E E ———
Evaluates institutional strategic plans == | ——
Ident1ﬁes trends and best practices for strategic planning = E —
Implements institutional strategic plans == — -
Manages 1nst1tutronal strateg1cplann1ng processes programsmano seviees _ EE

Part1c1pates in environmental scanning projects = ———
Prov1des analvt1calsupport for ac‘aclemw unit strateg1c plannr‘né """""""""""""""""""" _ EE E
Prov1des supporttoﬁstrateglc plannlng regard1né“acadern1c sclrolarsh1p """""""""""""""""" E — E= —
Reports 1nst1tut1onalob]ect1ves """""""""""""""""""""""""""""""""""""" I;IA = EE =
Reports progress tovvards ach1evrné strategic éoals)ends """""""""""""""""""""""" ; = EE =

LB R E
Few senior IR/IE officers perform these tasks to a high degree S % ¥ R 8
Fac1l1tates academic unit strategic planning g ——

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

POLICIES AND PROCEDURES

Most/all senior IR/IE officers perform these tasks to a high degree

10+ FTE

Collaborates with others in the development of policies and procedures

Hlll | o~

IIII 4-6 FTE
IIII 7-9 FTE

Some senior IR/IE officers perform these tasks to a high degree

orre [ AT

4-6 FTE
7-9 FTE

Ass1sts in implementing academic policies

= (==ee [ A0 AN AR | =

Interprets college higher education policies E e =
Leads the develooment of pol1clesﬁend procedn‘rues """""""""""""""""""""""""" E — EE E
Plays a keyrole mlm‘portant polle;dec1s1ons made at the colleée """"""""""""""""""" E — EE —
Recommends pol1c1es """"""""""""""""""""""""""""""""""""" E = EE —
Recommends proeellnres """"""""""""""""""""""""""""""""""""" E = EE =
Wr1tes procedures """""""""""""""""""""""""""""""""""""""""" = = E= =
Lok et
Few senior IR/IE officers perform these tasks to a high degree S T ¥ R 8
Implements management polices and practices —_——E=
Writespolicies _ — == —
PROGRAM DEVELOPMENT
Des1gns program models in conjunction with institutional leaders ——L—

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

PROGRAM DEVELOPMENT CONT.

Recommends revised programs

REGULATIONS AND POLICIES

Most/all senior IR/IE officers perform these tasks to a high degree

Analyzes data used to comply with federal regulations

et IR U HB BB R

7-9 FTE

Some senior IR/IE officers perform these tasks to a high degree

B

L

=}
Analyzes data used to comply with state requirements =
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1-3 FTE II
4-6 FTE
7-9 FTE

Few senior IR/IE officers perform these tasks to a high degree

Analyzes federal regulations related to admission standards

— 0-19% = 20-39% B=40-59% = 60-79% = 80-100% Association for Institutional Research ¢ 27



Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

REGULATIONS AND POLICIES CONT.

Interactlons with state department of higher education officials

1-3 FTE
4-6 FTE
7-9 FTE
10+ FTE

Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE

1-3 FTE III I

10+ FTE I

Analyzes federal regulations related to tuition reform

Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE

csee [N AN

e | |

4-6 FTE
7-9 FTE

Analyzes federal regulations related to ethnic/racial codes

REPORTING

Mosty/all senior IR/IE officers perform these tasks to a high degree

]

[N

oS
Acts as a consultant to campus departments/colleagues on dissemination of assessment metrics =

(BN R e R T
RO H R R R R R

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

REPORTING CONT.

M >~
IIIII 46 FTE
IIIII 7-9 FTE

U H HE R R R

Distributes reports to senior institutional leader

Prepares charts and tables for reports — 0

e (BRI R R R R R
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4-6 FTE

Some senior IR/IE officers perform these tasks to a high degree

IIII 7-9 FTE

Analyzes data for external review
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

REPORTING CONT. . § § A E
S ~ A N ~

Completes Peterson’s surveys EE=EE
Néornpletes Princeton Review surveys """""""""""""""""""""""""" E — =E —
Completes state surveys =E_E==
“Ceornpletes Us Neyvs“survey """""""""""""""""""""""""""""""" E = EE =
Creates institution’s web-based FactBook E=s=E=
P‘eterrnines feasi‘oi'tity of Complyrng to requeststor informationtrom externatgroups """""""""" E = EE —
Dlrects IR office participation inreporting to tnemﬁoard """"""""""""""""""""" E = EE =
Distributes reports to campus eolleagues | ww BB
Fulﬁlls requests f'oruarea demograpnics data E — EE =
Fulﬁlls requests f'oroutside laborrnarket statisti‘es and demograpnics """"""""""""""" E — EE —
Increases efﬁcieneyof overall reports """""""""""""""""""""""""" E — EE =
Manages follow—up“reports """""""""""""""""""""""""""""""" E = EE =
Manages tracking‘uocuments foroata for publisner suveys E — EE =
Prepares CUPATeports —E===
PreparesNCAAreports e
Prepares reports of results frornal'unlni surveys """"""""""""""""""""""""" _ E E= =
Prepares reports of results frorn‘e")‘(tting/graduat‘ing student assessments """"""""""""""" E E EE —
Prepares reports of results frornmfaeulty assessrn‘ents """"""""""""""""""""" E — == —
Prepares reports of results fronrnevv student or'ientation survey """""""""""""""""" E — E_ =
Prepares reports otresults fronrsta“ff assessments """""""""""""""""""""" _ E §= =
Prepares the annuatuManaging torPesults (MFP;or similar report """"""""""""""" E — EE =
Prov1des informatron to prograrn”urrectors for the1r annual report twcabinet E = EE =
Pubhshes institutron’s Fact Boot; """""""""""""""""""""""""""""" E E EE =
Pullsdata from IPEDS for institutronal reporting """""""""""""""""""""""" = E =§ =
Pullsdata from tne”l“PEDS Data Center to compl“ete publishersurveys """"""""""""""" _ = EE —
Reports data to puptrsher surveys """""""""""""""""""""""""""""" E = EE =
Responds to internat requests forenrollment pro'j‘ections """"""""""""""""""""" ; E EE —
Supports departrnent/program reporting to the”]éoard """"""""""""""""""""" _ = —E —
Usesthe CommonPata Set (CDS)to complete pulalisher surveys """"""""""""""""" E — _= =
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

REPORTING CONT.

N

,E w W [ '-J'f-

Few senior IR/IE officers perform these tasks to a high degree s 4 3 R 8
Complles data for faculty in National Academies survey e —

"""""""""""""""""""""""""""""""""""""""""""""" S L“ B

. W w W L:

Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE s 4 ¥ R 8
Ass1sts in publishing the college annual report ; | ———p—
Prepares Peer Performance Indicators reports NA E E = __
Subm1ts regular updates to Board dashboard/scorecard ; E ———

Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE s 2 ¥ R 8

Pubhshes the college annual report

RESEARCH

W BB BB
Most/all senior IR/IE officers perform these tasks to a high degree R
Analyzes data for graduation reports E E —— E
Analyzes data forﬁrnstltutlonal dec1s1on maklné """"""""""""""""""""""""""""" E E EE E
Analyzes enrollrn‘ent“data """"""""""""""""""""""""""""""""""""" E E EE E
Analyzes 1nforrnatron from Fallcollorts concernrné retention _ E EE E
Collaborates w1tlrsen10r leadersln‘pto analyzeﬁstrategms for data informed dec1s1on makmé """"""""" E E EE =
Collects data to support 1nst1tutronal dec151on"rnal;1ng """""""""""""""""""""""" E E EE E
Collects retentlon‘rlata """"""""""""""""""""""""""""""""""""" E = EE =
Conducts spec1al‘pro]‘ects/studles """"""""""""""""""""""""""""""""""" E E EE =
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

RESEARCH CONT. " § § § E
S ~ A N ~
Conducts special projects/studies at the request of senior leadership = E E ==
Conducts specialstudies to addressdecision—rndldng needs ot senior leaderslllp """"""""""" E E EE E
Conducts specialstudies to addressdecision—rndldng needs ot the Board E E EE =
Distrbutesretentionreporis EEE=E
Ensures appropriute‘analysis ofui'nstitutional datars conductedto support deeision making | E E EE E
Ensures appropri"atedata are av'elldl)le for institutlonal decisio‘nrnaking """"""""""""""" ; E EE E
Ensures data are Hcollected to support institutiondl decision makmg """"""""""""""" ; = EE =
Ensures effectiveueonlmunication of data analysisprocedures """"""""""""""""""""" ; E EE E
Ensures effectiveudo”cumentationo‘fu data analysls“procedures """"""""""""""""""""" ; E EE =
Estdldlishes data reduirements forprojects """""""""""""""""""""""""" E = EE =
Evaluates alterneternethods of data collection E E EE =
Interprets researelrresults """""""""""""""""""""""""""""""" E = ;; =
l‘..eddsanalysis forperformance metr1cs """""""""""""""""""""""""" E NA ;E =
Prepares graduationreports EE=E=
Preparesretentionreports EEE==
Prov1des trackiné processes to support decisionrneking """""""""""""""""""""" NA E EE =
Reports analysis ollnstitutionaldeta to supportdecision makmg """""""""""""""" E E EE E
Reports enrollmentﬁdata """""""""""""""""""""""""""""""" E = EE =
Understands qualitative research EEEE=
“Llnderstands quantltative researell """""""""""""""""""""""""""" E NA EE E
“Llnderstands resedrell desin NA E EE =
“Llnderstands reseerell methodoloé; """"""""""""""""""""""""""" E = EE =
""""""""""""""""""""""""""""""""""""""""""""""" -
Some senior IR/IE officers perform these tasks to a high degree S T ¥ R 8
Advises IR staff on research methods — 11—
Analyzes acadern‘i'e'performanceuddta """""""""""""""""""""""""" E = EE E
Analyzesadmissiondata E==_=
Analyzes applicanttrends """""""""""""""""""""""""""""""" E — §= —
Analyzes Campus‘ddta for facult;productivity reports """"""""""""""""""""" ; — EE =
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

RESEARCH CONT. " § § § E
S ~ A N ~

Analyzes data about campus characteristics, such as the physical plant E — E [ f—
Analyzes descriptive data requests E — E
Analyzes information from Fall cohorts concerning classes successfully completed == E E=
Analyzes information from Fall cohorts concerning classes taken = E —
Analyzes strategies for research design EeeEE=
Analyzes strategies for the implementation of research == EeE
Assists in designing research projects — E E =
Attends meetings to develop study methodology == MA E =
Collaborates with others on academic scholarship e ——
Collaborates with others to disseminate graduation information — E —=
Collaborates wit};;énior leadergﬁigto identify;;;earch to support institutio;;;‘lupriorities """""""""" E = EE =
Collects graduati;f;‘data """""""""""""""""""""""""""""""" E = EE =
Complies with IRB for education research 11—
Conducts action-oriented research studies ; — e — =
Conducts ‘during their time here’ longitudinal studies E ——
Conducts post-graduation longitudinal studies — I
Conducts research on faculty utilization —
Conducts research studies based on satisfaction survey results —
Conducts research studies on student retention and persistence = = E ==
Conducts research studies on transfer student success e
Conducts research studies to address student success concerns — E =EE=
Conducts research to support enrollment management ; ===
Conducts research to support institutional priorities ; — E E E
Conducts research to support policy ; ===
Coordinates research projects with other campuses, system offices, or agencies — EEE=
Designs research projects EEE==
Determines procedures for data coding/editing E EEEE
Determines procedures for statistical analyses E E Ee=
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

RESEARCH CONT. W B OE B OE
E v v o &
(o) ~ ~ N ~
Develops forecasting models E ___ =
Develops new methods of estimating data E [
Develops post-graduation longitudinal studies = =

Documents changing student needs and perceptions = E

Draws policy impuluieations from;an‘ous types o'fnnancial data """""""""""""""""""" E = =_ =
“ﬁs‘eaniishes proce‘c“ln;es for data'ee‘l'iection """"""""""""""""""""""""""" NA E EE —
Estlmates depart;nent activity = — == —
Wentifies research projects ==EE=
Implements initiaeis;es made byd1v131on basedenuresearch results """"""""""""""" E = EE =
“I_‘.eaasinstitutiona‘l';esearch on ;naAeling and analytlcs """"""""""""""""""""" E = =E =
Ma1nta1ns Collegiaischolarly rei‘a;iens """""""""""""""""""""""""" E = EE =
Ma1nta1ns enrolhnent managernen;c“ data E — EE —
Makes enrollmenen;ojections """""""""""""""""""""""""""""""" E = E_ =
Manages researcn‘n‘;ojects """""""""""""""""""""""""""""""" E = EE =
Manages the prena;ation of attrltlon eports E = =E —
Manages the prena‘nation of g‘raanaeion eports ; = EE =
Manages the prelaa;ation of reten’eien eports E = EE =
Preparesattrtionreports =E===
Provides analytics support for final grant reports e ——
Prov1des data support for enroli;nent managernen;t """"""""""""""""""""" E = EE =
Prov1des policy ana‘lgfsis/reportsﬁaneut federal fegalations rela"cea‘to ﬁnanciai'ai'(‘i oversight _ E =_ —

Schedules research projects [m—ge—
ﬁ‘nae‘;stands changing student needs and percenn‘ons """"""""""""""""""""" E — EE =
Understands datamining E==E=
ﬁ‘sesadvanced anai;;tic techniqnes """""""""""""""""""""""""""" E = EE =
Usesbas1c analyt'i‘emtechniques """""""""""""""""""""""""""""""" E — EE —
.l.jsesnlodeling teenniques """""""""""""""""""""""""""""""" E — EE =
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

RESEARCH CONT. W BB OB OE
Few senior IR/IE officers perform these tasks to a high degree ° oy on=
Analyzes financial data —

Conducts product development studies e P ——
Conducts research for capacity and space planning — e e e
Creates a final report from a focus group —_—E =
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Institutional Research Tasks - Senior IR/IE Officers
To what degree are the following tasks part of your responsibilities?

RESEARCH CONT. v BB & E
Tasks performed to a high degree by senior IR/IE officers in offices with fewer FTE ° oy N F
Conducts faculty/staff salary studies = —_—
Determines procedures for reporting research ==m

csere [ AN AN UK O

Performs specialui”zue‘(rtasks ofa reseerch proiee‘r """"""""""""""""""""""""""""" ; EE =
iJurreierstands whernsretistical analys1s can brinére”right and whatlt can masr; """"""""""""""""" ; EE =
iJHses'rrlultivariateerrelyses techrrrerrres """"""""""""""""""""""""""""""" ; E_ =
- oo

Tasks performed to a high degree by senior IR/IE officers in offices with moderate/high FTE S $ R 8

Develops alternate methods of data collection —=EE=
Develops techniques to estimate department activity  _E==
Fulfils requests for state enrollment comparisons | —
Learns new statisri'ee‘l methods _ — E= =
Performs techniee‘lm“cesks fora reseerch projecr """""""""""""""""""""""""""""""" I;JA — EE =

STUDENT SUCCESS

Develops institutional student learning outcomes

Develops models to improve student retention NA E —
Develops/reviews institutional student learning/achievement strategies e ——
Recommends best ways and methods to impact the existing student operation E _—= =

— 0-19% == 20-39% E=40-59% = 60-79% E 80-100%
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